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This Strategic Action Plan is the result of the hard work and untiring efforts of the 
Diocesan Vocation Council and the many individuals throughout the Diocese who 
participated in the Mini-Congresses in 2001 and 2003.  To each of you, the Vocation 
Office extends a sincere THANK YOU! 
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My dear brothers and sisters in Christ, 
 
It is with great pleasure that I introduce to you the “Strategic Action Plan for the 
Promotion of Vocations to Ordained Ministry and Consecrated Life,” designed 
especially for the Diocese of Brooklyn. 
 
In 2002, I was privileged to attend the Third Continental Congress for Vocations in 
Montreal, Canada, witnessing their enthusiastic energy and resolve in addressing 
the vocation crisis that exists throughout the North American Continent.  It is my 
hope and prayer that this same vigor and determination to increase vocations will 
be replicated in our own Diocese with the implementation of the Strategic Action 
Plan.  
 
The Strategic Action Plan gives us activity guidelines to assist us in the promotion 
of vocations.  Inspiring a vocation, however,  is the work of the Spirit; we are but 
instruments in His hands, so that He may bring to fruition what the Lord has al-
ready sown in the hearts of others. Of course, our main work is prayer, joined with 
action under the guidance of the Holy Spirit. With this in mind, I am asking each of 
you to carefully study the plan and place it into action. 
 
The logo of the Strategic Action Plan indicates that we are, once again, called to 
“Put out into the deep.”  As the ship passes under the Brooklyn Bridge into New 
York Harbor, we too, can move forward in the development of a new perspective 
toward vocation ministry, a perspective that will give us a bountiful harvest of la-
borers for the Lord’s vineyard. 
 
Allow me to take this opportunity to thank all who have contributed to developing 
this plan of action.  Most especially, I thank the Vocation Office, previously di-
rected by Father James Fitzpatrick and now directed by Father Kevin Sweeney, 
with the able collaboration of Sister Regina Wilson, IHM, as well as our dedicated 
Vocation Council. We dedicated this Strategic Plan to Father Fitzpatrick’s mem-
ory.  
 
Asking the Lord of the Harvest to bless us in our many endeavors to increase voca-
tions to ordained ministry and consecrated life, let us, with faith and confidence, 
“Put out into the deep…” for the harvest is great and the laborers few.  
 
Sincerely in Christ, 

 
 
 

Most Reverend Nicholas DiMarzio, Ph.D., D. D. 
Bishop of Brooklyn 
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MISSION STATEMENT 
 
The Vocation Office of the Diocese of Brooklyn is a service oriented agency  
whose primary purpose is to provide ongoing vocation awareness education 
throughout the Diocese with special emphasis on ordained ministry and 
consecrated life.   
Listed below are the various programs presently sponsored by the Vocation 
Office in an effort to fulfill its mission. 
 

Discernment Programs: 
Called By Name 

Operation Andrew 
Operation Miryam and Joseph 

Women Exploring  
 

Vocation Awareness Programs: 
Parent Vocation Awareness Program 

Faculty Vocation Workshop 
Let Your Light Shine 

Here I am Lord!  Send Me! 
(Telephone Call-in TV Program) 

 
For information regarding the above programs contact the Vocation Office. 
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TAKE IT AND OWN IT! 
CREATE A CULTURE OF VOCATION IN YOUR PARISH 

 
The Diocesan Vocation Office in conjunction with the Diocesan Vocation Council 
planned, organized and sponsored a mini-congress which took place in November 2003, 
to fulfill the mandate issued by the Third Continental Congress, namely, to create a 
“Culture of Vocation” throughout the Diocese of Brooklyn.  
 
At the invitation of the Vocation Office, sixty dedicated individuals, representing a cross-
section of the diocese, gathered to create a strategic action plan for the promotion of voca-
tions, using the five pastoral priorities identified by the Congress as a guide.  The result of 
this united effort formed the foundation for the final plan of action for the diocese.  
 
In the spring of 2004, a select committee, formed from the Diocesan Vocation Council, 
gathered to collate the results of the mini-congress, write a strategic action plan  and  also 
incorporate into the plan  the various programs and activities already available to par-
ishes/clusters through the Vocation Office. In June of 2004, Bishop DiMarzio met with 
the committee, as well as some other priests and diocesan leaders, to review and finalize 
the plan. 
 
In the following pages, you will find the Strategic Action Plan created for each of the five 
pastoral priorities identified by the TCC.  Pastors are encouraged to review the plan and 
to share its contents with the entire staff of the parish.  The  plan contains one or more 
vocation awareness activities for every member of your parish faith community:  Pastor, 
Pastoral Assistant, Principal, Director of Religious Education, Youth Minister, Home-
School, Rosary Society, Holy Name Society, etc.  
 

Together, as a faith community, 
You can create a “Culture of Vocation” in your Parish.   

Together, as a faith c as a faith community,   
you can 

create  a  
 

 
 
 
 
 
 
 
 
 
 

 
“Openly witness to your faith by being available to us.” 

Young Adult Statement  

PASTORAL PRIORITY:  TO INVITE 
 
Goal:  To work toward the creation of a culture of vocation in the Diocese of 
Brooklyn by recognizing the gifts of young people and enabling them to discern 
the signs of God’s presence in their lives. 
 
       A. Provide opportunities for young people to become aware of the life 
choices       
            available to them in the Church. 

         
        1. Emphasize options for Church ministry through sacramental programs. 
        2. Conduct a Parish Ministry Fair to make students aware of existing  
             opportunities for service.    
        3.  Utilize Religious Education to infuse the concept of  the call to service. 
         
B. Enable all parishioners to greet, welcome and affirm the young. 
 
        1.  Greet and welcome young adult parishioners.  
        2.  Encourage involvement in parish activities. 
        3.  Acknowledge outstanding gifts and qualities. 
        4.  Extend the invitation to ordained ministry and consecrated life  
             to young adult parishioners.            
 
C.  Encourage parishes/clusters to offer opportunities for young people to 
explore and discern their vocational choice in life. 
        1.  Provide training programs for Altar Server, Eucharistic Minister,  
             Lector. 
        2.  Expose youth to a variety of discernment experiences, such as: retreats, 
             prayer and bible study groups.           
        3.  Invite students to participate in the “Let Your Light Shine Seminar.” 
        4. Sponsor in the Parish/Cluster Operation Andrew and/or Operation      
            Miryam and Joseph. (Available through NCCV) 

  

 
VOCATION RESOURCES 

 
Vocation Office 

Diocese of Brooklyn 
Web Site: www.dioceseofbrooklyn.org 

 
United States Conference of Catholic Bishops 

USCCB ~ Web Site:  www.usccb.org 
 

National Conference of Diocesan Vocation Directors 
Web Site: www.ncdvd.org 

 
National Religious Vocation Conference 

Web Site: www.nrvc.net 
 

National Coalition for Church Vocations 
Web Site:  www.nccv-vocations.org 



PASTORAL PRIORITY:  TO MENTOR 
 
Goal:  To work toward the creation of a culture of vocation in the Diocese of 
Brooklyn through mentoring. 
 
                A. Encourage parish participation in the discernment programs  
                     sponsored by the Vocation Office. 
                                 
                                1. Advertise the discernment programs in the parish bulletin.  
                                2. Operation Andrew:  Interested young men are invited by the 
                                    parish priest to share a meal and conversation about  
                                    priesthood. 
                                3. Women Exploring: A discernment program for women,  
                                     college age and older, interested in living consecrated life. 
 
 
                B. Invite young adults to participate in the discernment programs  
                     sponsored by the Vocation Office.  

 
                        1.  Identify interested young adults.  
                        2.  Extend a personal invitation to attend the program. 
                        3. Assist young adults in finding a mentor who will accompany 
                             them on their vocation journey. (eg. “Walk With Me” ~ A 
                             young person spends a day with a parish priest observing an 
                             ordinary day in the life of a priest.) 
                        4.  Utilize mentors available through Vocation Office resources:  
                             Cathedral Prep Seminary, Immaculate Conception Seminary 
                             Residence, Douglaston, Immaculate Conception Seminary,     
                             Huntington and the Formation Personnel of Religious  
                             Congregations of men and women.  

 
 

 
“A sower went out to sow . . .” 

Matthew  13.3 
“The  field is the world . . .”  

Matthew 13.36 
 
 
 
 
 
 
 

“Everything we ask of the Church 
we will offer in return.” 
Young Adult Statement  

PASTORAL PRIORITY: TO PRAY 
 
Goal:  To work towards the creation of a culture of vocation in the Diocese 
of Brooklyn through prayer. 

 
A. Unite the faithful of the Diocese in personal prayer for vocations. 

 
1.    Develop a specific prayer for vocations. 
2.    Distribute prayer to parishes via mail, e-mail/1st Class 

to be printed in weekly bulletin during Vocation Aware-
ness Week. 

3.    Identify a kick-off date for the communal focus. 
4.    At weekly announcements, encourage the congregation to 

make the special prayer for vocation a part of their daily 
prayer. 

 
B.   Encourage parishes to join in communal prayer for vocations. 

 
1.    Identify time at weekend liturgies for communal prayer: 

post-Communion, conclusion of Liturgy, etc. 
2.    Have copies of vocation prayer created in A.1. available in 

the bulletin, in the pews. 
3.    Unite the congregation in communal prayer for vocations 

at each liturgical celebration. (during Vocation Awareness 
Week) 

4. Encourage available priests, deacons and consecrated per-
sons to lead the prayer each week. 

5. Initiate the “Parish Vocation Crucifix Program,” which 
involves families, couples, singles within the Parish to 
pray for vocations. (Program available in 4 languages 
through NCCV.) www.nccv-vocations.org 

 
C.   Plan Diocesan wide focus on prayer for vocations. 

 
1.    Identify specific weekend for Diocesan observance of 

prayer for vocations. 
2.    Arrange for availability of specific prayer written for the 

Diocese of Brooklyn. 
3.    Unite the Diocese through recitation of this prayer in 

every Church on a specific weekend. 
 

 “Recognize our gifts/talents.” 
Young Adult Statement 



PASTORAL PRIORITY: TO EVANGELIZE 
 

Goal:  To work toward the creation of a culture of vocation awareness in the Dio-
cese of Brooklyn through evangelization, catechesis and formation. 
 

A.    Develop the concept of personal vocation stemming from Baptism. 
 

1.     Utilize lessons plans developed by the NCCV to evangelize children 
and young adults on the concept of personal vocation. 

2.     Utilize materials that reflect the ethnic make-up of the Diocese of 
Brooklyn. 

3.     Invite schools and religious education programs to participate in the 
faculty vocation awareness workshop sponsored by the Vocation 
Office. 

4.     Utilize the Vocation Office Newsletter as a vehicle for communica-
tion with educators, religious formation instructors and youth minis-
ters. 

 
B.    Invite clusters, parishes and schools to participate in the various forma-

tion programs available through the Vocation Office. 
 

1.     Utilize “Parents for Church Vocations” for First Communion Prepa-
ration, Confirmation Meetings, Home School Meetings, Youth 
Group Meetings or any other interested group of adults. 

2.     Sponsor live call-in Vocation Awareness Programs in collaboration 
with Pastoral Communications, on the topic of “Church Vocation.” 

3.     Encourage parishes to celebrate a week of vocation awareness activi-
ties during Vocation Awareness Week. (January 2005) 

 
C.    Encourage the formation of a Vocation Awareness Committee within each 

parish/cluster. 
 

1.     Invite interested members of the parish community to form a com-
mittee representing various age groups and ministers. 

2.     Encourage vocation awareness to be part of all sacramental prepara-
tion. 

3.     Invite representatives from ordained ministry, consecrated life, secu-
lar institutes and lay apostolate to share their experiences. 

4. Encourage the provision of opportunities for youth to share their 
feelings on personal vocation and their call to service. 

 
 
 
 
 
 

 
 

 
 

 
“Provide opportunities for spiritual growth.” 

Young Adult Statement  

PASTORAL PRIORITY: TO EXPERIENCE 
 
Goal: To work toward the creation of a culture of vocation in the Diocese of Brook-
lyn through Experience in Worship and Community, Service and Witness. 
 

A.     Unite the faithful of the Diocese in responding to the desire of young 
adults for a covenant relationship with the Church. 

 
1.     Encourage all parishes to initiate a local/cluster young adult 

group. 
2.     Create a youth-friendly faith community by welcoming their 

gifts to the Church. 
3.     Introduce young adults to a variety of prayers forms:  holy hour 

for vocations, divine office, rosary, lectio divina, guided im-
agery, Life Teen Retreats, Youth 2000, etc. 

 
 

B.     Create opportunities for young adults to experience witness and ser-
vice on a parish level. 

 
1.     Involve young adults in parish ministries:  Eucharistic Minister, 

Lector, Altar Server, Usher, Representative on Parish Council. 
2.     Challenge young adults to take initiatives in prayer and out-

reach projects in parishes/clusters. 
3.     Invite young adults to experience service and Gospel witness by 

working side-by-side with priests and religious. 
 

C.     Encourage Diocesan-wide participation in the High School Seminar 
Day, “Let Your Light Shine.” 

 
1.     Raise students’ consciousness to  the universal call to holiness. 
2.     Provide students with a variety of prayer styles and emphasize 

the power of prayer in their lives.  
3.     Raise awareness of the importance of giving and receiving in 

life.    
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
“Dialogue with us.” 

Young Adult Statement 


